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INDEPENDENT AUDITOR’S REPORT
To the Owner and the Management of Metro Service + LLC

Report on the Audit of the Financial Statements
Opinion
We have audited the financial statements of Metro Service + LLC (the “Company”), which comprise the
statement of financial position as at 31 December 2020, and the statement of comprehensive income,
statement of changes in equity and statement of cash flows for the year then ended, and notes to the financial
statements, including a summary of significant accounting policies.
In our opinion, the accompanying financial statements present fairly, in all material respects, the financial
position of the Company as at 31 December 2020, and its financial performance and its cash flows for the year
then ended in accordance with International Financial Reporting Standards (“IFRS”).
Basis for Opinion
We conducted our audit in accordance with International Standards on Auditing (“ISA”). Our responsibilities
under those standards are further described in the Auditor’s Responsibilities for the Audit of the Financial
Statements section of our report. We are independent of the Company in accordance with the International
Ethics Standards Board for Accountants’ Code of Ethics for Professional Accountants (the “IESBA Code”)
together with the ethical requirements that are relevant to our audit of the financial statements in Georgia, and
we have fulfilled our other ethical responsibilities in accordance with these requirements and the “IESBA
Code”.
We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our
opinion.
Emphasis of Matter – transactions with related parties
We draw attention to note 20 to the financial statements, which describes a significant concentration of the
company’s transactions with related parties.
Our opinion is not modified in respect of this matter.
Other Information included in the Company’s Management Report
Management is responsible for the other information. Other information comprises the information included in
the Company’s Management Report other than the financial statements and our auditor’s report thereon.
Our opinion on the financial statements does not cover the other information.
In connection with our audit of the financial statements, our responsibility is to read the other information
identified above and, in doing so, consider whether the other information is materially inconsistent with the
financial statements or materially incompliant with the requirements of the respective regulatory normative
acts, or otherwise appears to be materially misstated based on our knowledge obtained in the audit.
If, based on the work we have performed on the other information, we conclude that there is a material
misstatement of this other information, we are required to report that fact. We have nothing to report in this
regard.
Responsibilities of Management and Those Charged with Governance for the Financial Statement
Management is responsible for the preparation and fair presentation of the financial statements in accordance
with IFRS, and for such internal control as management determines is necessary to enable the preparation of
financial statements that are free from material misstatement, whether due to fraud or error.
In preparing the financial statements, management is responsible for assessing the Company’s ability to
continue as a going concern, disclosing, as applicable, matters related to going concern and using the going
concern basis of accounting unless management either intends to liquidate the Company or to cease
operations, or has no realistic alternative but to do so.
Those charged with governance are responsible for overseeing the Company’s financial reporting process.
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Auditor’s Responsibilities for the Audit of the Financial Statements
Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free
from material misstatement, whether due to fraud or error, and to issue an auditor’s report that includes our
opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in
accordance with ISA will always detect a material misstatement when it exists.
Misstatements can arise from fraud or error and are considered material if, individually or in the aggregate,
they could reasonably be expected to influence the economic decisions of users taken on the basis of these
financial statements.
As part of an audit in accordance with ISA, we exercise professional judgment and maintain professional
scepticism throughout the audit. We also:
►

►

►

►

►

Identify and assess the risks of material misstatement of the financial statements, whether due to fraud
or error, design and perform audit procedures responsive to those risks, and obtain audit evidence that
is sufficient and appropriate to provide a basis for our opinion. The risk of not detecting a material
misstatement resulting from fraud is higher than for one resulting from error, as fraud may involve
collusion, forgery, intentional omissions, misrepresentations, or the override of internal control.
Obtain an understanding of internal control relevant to the audit in order to design audit procedures that
are appropriate in the circumstances, but not for the purpose of expressing an opinion on the
effectiveness of the Company’s internal control.
Evaluate the appropriateness of accounting policies used and the reasonableness of accounting
estimates and related disclosures made by management.
Conclude on the appropriateness of management’s use of the going concern basis of accounting and,
based on the audit evidence obtained, whether a material uncertainty exists related to events or
conditions that may cast significant doubt on the Company’s ability to continue as a going concern. If
we conclude that a material uncertainty exists, we are required to draw attention in our auditor’s report
to the related disclosures in the financial statements or, if such disclosures are inadequate, to modify
our opinion. Our conclusions are based on the audit evidence obtained up to the date of our auditor’s
report. However, future events or conditions may cause the Company to cease to continue as a going
concern.
Evaluate the overall presentation, structure and content of the financial statements, including the
disclosures, and whether the financial statements represent the underlying transactions and events in a
manner that achieves fair presentation.

We communicate with those charged with governance regarding, among other matters, the planned scope
and timing of the audit and significant audit findings, including any significant deficiencies in internal control
that we identify during our audit.

Report on Other Legal and Regulatory Requirements
In our opinion, based on the work performed in the course of our audit, the information given in the Company’s
Management Report 2020, in all material respects:
►
►

Is consistent with the financial statements for the year ended 31 December 2020; and
Includes the information required by the Law of Georgia on Accounting, Reporting and Auditing and
complies with respective regulatory normative acts.

Gela Mghebrishvili, Engagement Partner (SARAS-A-965518)
Nexia TA LLC (SARAS-F-550338)
7 May 2021
Tbilisi, Georgia
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Metro Service + LLC
STATEMENT OF FINANCIAL POSITION
AS AT 31 DECEMBER 2020

Financial Statements

(Thousands of Georgian Lari)
Notes
ASSETS
Non-current assets
Property, plant and equipment
Intangible assets
Right of use assets
Prepayments for equipment and intangible assets
Total non-current assets
Current assets
Inventories
Prepayments and other current assets
Accounts receivable
Cash and cash equivalents

2020

2019

6
7
14

18,042
2,605
215
20,862

18,361
448
401
1,691
20,901

8
9
10
11

1,231
96
353
2,862
4,542
25,404

467
257
442
3,608
4,774
25,675

12

2,850
3,330
6,180

2,850
5,105
7,955

15
14

14,000
14,000

12,250
170
12,420

13
15
14

759
4,200
250
15
5,224
19,224
25,404

856
4,200
228
16
5,300
17,720
25,675

Total assets
OWNER'S EQUITY AND LIABILITIES
Owner's equity
Charter capital
Retained earnings
Total owner's equity
Non-Current liabilities
Advances received
Lease liability
Current liabilities
Accounts payable
Advances received
Lease liability
Income tax payable
Total Liabilities
Total owner's equity and liabilities

The financial statements on pages 4 to 23 were approved by the management of Metro Service + LLC on 7
May 2021 and signed on its behalf by:

Davit Liparteliani

Director

The accompanying notes on pages 8 to 23 form an integral part of these financial statements.
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Metro Service + LLC
STATEMENT OF COMPREHENSIVE INCOME
FOR THE YEAR ENDED 31 DECEMBER 2020

Financial Statements

(Thousands of Georgian Lari)
Notes

2020

2019

Revenue from transaction processing
Fees from sale and initiation of transport cards
Revenue from fleet management
Total Revenues

15

6,652
176
641
7,469

7,392
556
603
8,551

Other operating income

16

777

1,801

(3,942)
(2,533)
(2,131)
(8,606)

(3,971)
(1,522)
(3,339)
(8,832)

(360)
(1,369)
(46)

1,520
(1,083)
(15)

(1,775)
(1,775)

422
422

Salaries and other employee benefits
Depreciation and amortization
Other operating and administrative expenses
Total operational expenses
Operating result
Other Financial expenses
Foreign exchange loss, net
Loss before income tax expense
Income tax expense
Total comprehensive profit/(loss) for the year

17
6; 14
16

15

18

The accompanying notes on pages 8 to 23 form an integral part of these financial statements.
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Metro Service + LLC
STATEMENT OF CHANGES IN EQUITY
FOR THE YEAR ENDED 31 DECEMBER 2020

Financial Statements

(Thousands of Georgian Lari)

31 December 2018
Profit and total comprehensive income for the year
31 December 2019
Profit and total comprehensive loss for the year
31 December 2020

Charter Capital
(Note 12)

Retained
earnings

Total

2,850

4,683

7,533

-

422

422

2,850

5,105

7,955

-

(1,775)

(1,775)

2,850

3,330

6,180

The accompanying notes on pages 8 to 23 form an integral part of these financial statements.
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Metro Service + LLC
STATEMENT OF CASH FLOWS
FOR THE YEAR ENDED 31 DECEMBER 2020

Financial Statements

(Thousands of Georgian Lari)
Notes

2020

2019

(1,775)

422

2,533
18
24

1,522
20

(764)
161
89
1,653
1,939
(24)
1,915

(240)
(30)
260
4,990
6,944
(20)
6,924

(2,438)
1
(2,437)

(8,279)
3
(8,276)

Cash flows from financing activities
Payments of principal portion of lease liabilities

(224)

(174)

Net cash used in financing activities

(224)

(174)

Cash flows from operating activities
Profit before tax
Adjustments to reconcile profit before tax to net cash flows:
Depreciation and amortization
Loss/(gain) on disposal of property and equipment
Finance cost
Working capital adjustments:
Change in inventories
Change in prepayments and other current assets
Change in accounts receivable
Decrease in accounts payable and other liabilities
Net cash inflows from operating activities before income tax
Interest paid
Income tax paid
Net cash inflows from operating activities
Cash flows frominvesting activities
Purchase of property and equipment and intangible assets
Proceeds from sale of property and equipment
Net cash used in investing activities

6; 14
14

6; 7

Net decrease in cash and cash equivalents
Cash and cash equivalents, beginning

11

(746)
3,608

(1,526)
5,134

Cash and cash equivalents, end

11

2,862

3,608

The accompanying notes on pages 8 to 23 form an integral part of these financial statements.
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Metro Service + LLC
FOR THE YEAR ENDED 31 DECEMBER 2020

Notes to the Financial Statements

(Thousands of Georgian Lari)
1. Background
Metro Service + LLC (“the Company”) is a limited liability company incorporated on 5 May 2006.
Company’s legal address is located at 106 Beliashvili Street, Tbilisi, Georgia.
Acting as a sub-contractor of JSC Bank of Georgia, the company provides implementation, operation and
maintenance of fare collection system throughout the public transportation network.
The Company is fully owned by JSC Express Technologies (“the Parent”) and the ultimate controlling party is
Bank of Georgia Group PLC, a UK based entity listed on London Stock Exchange.
These financial statements have not yet been approved by the owner. The owner has the power and authority
to amend the financial statements after issue.
2. Basis of preparation
(a)

Statement of compliance

The Company’s financial statements are prepared in accordance with International Financial Reporting
Standards ("IFRS") as issued by the International Accounting Standards Board (IASB).
The Company presents comparative information for all amounts reported in the current period’s financial
statements for one preceding periods – year ended 31 December 2019.
The principal accounting policies applied in the preparation of these financial statements are set out below.
These policies have been consistently applied to all the periods presented, unless otherwise stated.
(b)

Basis measurement

The financial statements have been prepared on a historical cost basis, unless otherwise stated. These
financial statements have been presented in thousands of Georgian Lari (GEL), unless otherwise stated.
(c)

Going Concern

Management has prepared these financial statements on a going concern basis. In making this judgment
management considered the Company’s financial position, positive operating cash flow, current intentions, the
profitability of operations and access to local or international financial resources, as necessary.
Economic envirement has faced challenges as a result of spread of the COVID 19 pandemic around the world
and in Georgia. The Company has assessed the future perspectives in the current situation and, as a result, the
Company's management believes that there is no doubt about the Company's ability to continue as a going
concern for at least the following 12 months after reporting period.
3. Summary of significant accounting policies
Functional and presentation currency, foreign currency translation
The Company’s functional and presentation currency is Georgian Lari (GEL). Transactions in foreign
currencies are initially recorded in the functional currency, converted at the rate of exchange ruling at the date
of the transaction. Monetary assets and liabilities denominated in foreign currencies are translated into GEL
at official exchange rates declared by the National Bank of Georgia (“NBG”) and effective as at the reporting
date. Gains and losses resulting from the translation of foreign currency transactions are recognised in
the profit or loss within foreign exchange gain, net.
Differences between the contractual exchange rate of a transaction in a foreign currency and the NBG
exchange rate on the date of the transaction are included in the profit or loss within foreign exchange gain,
net. The official NBG exchange rates at 31 December 2020 and 2019 were 3.2766 and 2.8677 GEL to USD,
respectively.
Property and equipment
Property and equipment are carried at cost less accumulated depreciation and accumulated impairment
losses, if any. Such cost includes the cost of replacing part of equipment when that cost is incurred if
the recognition criteria are met.
The carrying values of property and equipment are reviewed for impairment when events or changes in
circumstances indicate that the carrying value may not be recoverable. Impairment losses are recognised in
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Metro Service + LLC
FOR THE YEAR ENDED 31 DECEMBER 2020

Notes to the Financial Statements

(Thousands of Georgian Lari)
3. Summary of significant accounting policies (continued)
Property and equipment (continued)
the profit or loss within other operating expense. Costs related to repairs and renewals are charged when
incurred and included other operating expenses unless they qualify for capitalisation.
Depreciation of an asset commences when it is available for use. Depreciation is calculated on a straight-line
basis over the following estimated useful lives:
Equipment and spare parts
Furniture and fixtures
Computers and office equipment
Motor vehicles
Leasehold improvements
Other equipment

Years
10
10
5
5
5
5

Leasehold improvements are depreciated over the shorter of five years or the life of the related leased asset.
The asset’s residual value and useful life are reviewed, and adjusted as appropriate, at each reporting date.
Equipment and spare parts may include uninstalled major spare parts. These assets are depreciated since
they are installed to the existing equipment.
An item of property and equipment is derecognised upon disposal or when no further future economic benefits
are expected from its use or disposal. Any gain or loss arising on derecognising of the asset (calculated as
the difference between the net disposal proceeds and the carrying amount of the asset) is included in the profit
or loss in the period the asset is derecognised.
Intangible assets
Intangible assets include computer software.
Intangible assets are measured on initial recognition at cost. Following initial recognition, intangible assets are
carried at cost less any accumulated amortization and any accumulated impairment losses. Intangible assets
are amortised over the useful economic lives of such assets of between five to seven years and assessed for
impairment whenever there is an indication that the intangible asset may be impaired. Amortization periods for
intangible assets with finite useful lives are reviewed at least at each financial year-end.
Costs associated with maintaining computer software programmes are recorded as an expense as incurred.
Software development costs (relating to the design and testing of new or substantially improved software) are
recognised as intangible assets only when the Company can demonstrate the technical feasibility of
completing the software so that it will be available for use or sale, its intention to complete and its ability to use
or sell the asset, how the asset will generate future economic benefits, the availability of resources to complete
and the ability to measure reliably the expenditure during the development. Other software development costs
are recognised as an expense as incurred.
Inventories
Inventories comprise plastic cards and other items and are valued at the lower of cost and net realisable value.
The cost of inventory is determined on a weighted average basis and includes expenditure incurred in
acquiring inventory and bringing it to its existing location and condition.
Financial instruments – initial recognition and subsequent measurement
A financial instrument is any contract that gives rise to a financial asset of one entity and a financial liability or
equity instrument of another entity.
IFRS 9 Financial Instruments replaces IAS 39 Financial Instruments: Recognition and Measurement for annual
periods beginning on or after 1 January 2018, bringing together all three aspects of the accounting for financial
instruments: classification and measurement; impairment; and hedge accounting.
The Company applied IFRS 9 retrospectively, with an initial application date of 1 January 2018. Adoption of
the new standard did not have effect on the Company’s financial statements as at 31 December 2018.
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Metro Service + LLC
FOR THE YEAR ENDED 31 DECEMBER 2020

Notes to the Financial Statements

(Thousands of Georgian Lari)
3. Summary of significant accounting policies (continued)
Financial assets
Initial recognition and measurement
Financial assets are classified, at initial recognition, as subsequently measured at amortised cost, fair value
through other comprehensive income (OCI), and fair value through profit or loss.
The classification of financial assets at initial recognition depends on the financial asset’s contractual cash flow
characteristics and the Company’s business model for managing them. With the exception of trade receivables
that do not contain a significant financing component or for which the Company has applied the practical
expedient, the Company initially measures a financial asset at its fair value plus, in the case of a financial asset
not at fair value through profit or loss, transaction costs.
Trade receivables that do not contain a significant financing component or for which the Company has applied
the practical expedient are measured at the transaction price determined under IFRS 15.
In order for a financial asset to be classified and measured at amortised cost or fair value through OCI, it needs
to give rise to cash flows that are ‘solely payments of principal and interest (SPPI)’ on the principal amount
outstanding. This assessment is referred to as the SPPI test and is performed at an instrument level.
The Company’s business model for managing financial assets refers to how it manages its financial assets in
order to generate cash flows. The business model determines whether cash flows will result from collecting
contractual cash flows, selling the financial assets, or both. Purchases or sales of financial assets that require
delivery of assets within a time frame established by regulation or convention in the market place (regular way
trades) are recognized on the trade date, i.e., the date that the Company commits to purchase or sell the asset.
Subsequent measurement
For purposes of subsequent measurement, financial assets are classified in four categories:
• Financial assets at amortised cost (debt instruments)
• Financial assets at fair value through OCI with recycling of cumulative gains and losses (debt instruments)
• Financial assets designated at fair value through OCI with no recycling of cumulative gains and losses upon
derecognition (equity instruments)
• Financial assets at fair value through profit or loss.
Financial assets at amortised cost (debt instruments)
This category is the most relevant to the Company. The Company measures financial assets at amortised cost
if both of the following conditions are met:
• The financial asset is held within a business model with the objective to hold financial assets in order to
collect contractual cash flows; And
• The contractual terms of the financial asset give rise on specified dates to cash flows that are solely payments
of principal and interest on the principal amount outstanding.
Financial assets at amortised cost are subsequently measured using the effective interest (EIR) method and
are subject to impairment. Gains and losses are recognized in profit or loss when the asset is derecognized,
modified or impaired. The Company’s financial assets at amortised cost includes trade receivables.
Trade receivables are amounts due from customers for provision of service or delivery of goods in the ordinary
course of business. If collection is expected in one year or less (or in the normal operating cycle of the business
if longer), they are classified as current assets. If not, they are presented as noncurrent assets.
Derecognition of financial assets
A financial asset (or, where applicable, a part of a financial asset or part of a group of similar financial assets)
is primarily derecognized (i.e., removed from the Group’s consolidated statement of financial position) when:
• The rights to receive cash flows from the asset have expired; Or
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Metro Service + LLC
FOR THE YEAR ENDED 31 DECEMBER 2020

Notes to the Financial Statements

(Thousands of Georgian Lari)
3. Summary of significant accounting policies (continued)
Financial assets (continued)
• The Company has transferred its rights to receive cash flows from the asset or has assumed an obligation to
pay the received cash flows in full without material delay to a third party under a ‘pass-through’ arrangement;
and either (a) the Company has transferred substantially all the risks and rewards of the asset,
or (b) the Company has neither transferred nor retained substantially all the risks and rewards of the asset,
but has transferred control of the asset.
Impairment of financial assets
The Company recognizes an allowance for expected credit losses (ECLs) for all debt instruments not held at
fair value through profit or loss. ECLs are based on the difference between the contractual cash flows due in
accordance with the contract and all the cash flows that the Company expects to receive, discounted at an
approximation of the original effective interest rate. The expected cash flows will include cash flows from the
sale of collateral held or other credit enhancements that are integral to the contractual terms.
ECLs are recognized in two stages. For credit exposures for which there has not been a significant increase
in credit risk since initial recognition, ECLs are provided for credit losses that result from default events that
are possible within the next 12-months (a 12-month ECL). For those credit exposures for which there has been
a significant increase in credit risk since initial recognition, a loss allowance is required for credit losses
expected over the remaining life of the exposure, irrespective of the timing of the default (a lifetime ECL).
For trade receivables and contract assets, the Company applies a simplified approach in calculating ECLs.
Therefore, the Company does not track changes in credit risk, but instead recognizes a loss allowance based
on lifetime ECLs at each reporting date. The Company has established a provision matrix that is based on its
historical credit loss experience, adjusted for forward-looking factors specific to the debtors and the economic
environment.
Financial liabilities
Initial recognition and measurement
Financial liabilities are classified, at initial recognition, as financial liabilities at fair value through profit or loss,
loans and borrowings, payables, or as derivatives designated as hedging instruments in an effective hedge,
as appropriate.
All financial liabilities are recognized initially at fair value and, in the case of loans and borrowings and
payables, net of directly attributable transaction costs.
The Company’s financial liabilities include trade and other payables, loans and borrowings including bank
overdrafts.
Subsequent measurement
The measurement of financial liabilities depends on their classification, as described below:
Loans and borrowings
After initial recognition, interest-bearing loans and borrowings are subsequently measured at amortised cost
using the EIR method. Gains and losses are recognized in profit or loss when the liabilities are derecognized
as well as through the EIR amortization process. Amortised cost is calculated by taking into account any
discount or premium on acquisition and fees or costs that are an integral part of the EIR. The EIR amortization
is included as finance costs in the statement of profit or loss. This category generally applies to interest-bearing
loans and borrowings.
Derecognition
A financial liability is derecognized when the obligation under the liability is discharged or cancelled or expires.
When an existing financial liability is replaced by another from the same lender on substantially different terms,
or the terms of an existing liability are substantially modified, such an exchange or modification is treated as
the derecognition of the original liability and the recognition of a new liability. The difference in the respective
carrying amounts is recognized in the statement of profit or loss.
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Metro Service + LLC
FOR THE YEAR ENDED 31 DECEMBER 2020

Notes to the Financial Statements

(Thousands of Georgian Lari)
3. Summary of significant accounting policies (continued)
Cash and cash equivalents and settlement-related accounts payable
Cash and cash equivalents consist of cash at banks and cash on hand that mature within three months from
the date of origination, that are readily convertible to known amounts of cash, are subject to insignificant risk
of changes in value and are free from contractual encumbrances.
Cash and cash equivalents include settlement-related cash at bank which represents cash amounts paid by a
individuals via cash desks and placed at the Company’s bank account in the related party bank. Cash received
from individuals are generally transferred to the Company’s bank account on a daily basis. Simultaneously,
the Company recognises settlement-related payables. Upon consumption of public transport services by
individuals, the Company offset its settlement-related payables and cash at the related party bank.
Current versus non-current classification
The Company presents assets and liabilities in the statement of financial position based on current/non-current
classification. An asset is current when it is:





Expected to be realised or intended to be sold or consumed in the normal operating cycle
Held primarily for the purpose of trading
Expected to be realised within twelve months after the reporting period, or
Cash or cash equivalent unless restricted from being exchanged or used to settle a liability for at least
twelve months after the reporting period

All other assets are classified as non-current.
A liability is current when:





It is expected to be settled in the normal operating cycle
It is held primarily for the purpose of trading
It is due to be settled within twelve months after the reporting period, or
There is no unconditional right to defer the settlement of the liability for at least twelve months after
the reporting period

The Company classifies all other liabilities as non-current. Deferred tax assets and liabilities are classified as
non-current assets and liabilities.
Taxation
The annual profit earned by entities other than banks, insurance companies and microfinance organisations is
not taxed in Georgia starting from 1 January 2017 (Note 18). Corporate income tax is paid on dividends is
levied on profit distributed as dividends to the shareholders that are individuals or non-residents of Georgia at
the rate of 15/85 of net distribution. The corporate income tax arising from the payment of dividends is
accounted for as a liability and expense in the period in which dividends are declared, regardless of the actual
payment date or the period for which the dividends are paid. In certain circumstances, deductions from income
tax charge payable are available that are accounted as reduction of income tax expense related to respective
distribution. Due to the nature of the Georgian taxation system, no deferred tax assets and liabilities arise for
the entities registered in Georgia. Withholding tax payable in respect of dividend distribution to the
shareholders of the Company is recognised as deduction from equity in the statement of changes in equity.
Georgian tax legislation also provides for charging corporate income tax on certain transactions that are
considered deemed profit distributions (for example, transactions at non-market prices, non-business related
expenses or supply of goods and services free of charge). Taxation of such transactions is accounted similar
to operating taxes and is reported within other operating expenses.
Provisions and contingencies
Provisions are recognised when the Company has a present legal or constructive obligation as a result of past
events, and it is probable that an outflow of resources embodying economic benefits will be required to settle
the obligation and a reliable estimate of the amount of obligation can be made.
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Metro Service + LLC
FOR THE YEAR ENDED 31 DECEMBER 2020

Notes to the Financial Statements

(Thousands of Georgian Lari)
3. Summary of significant accounting policies (continued)
Provisions and contingencies (continued)
Contingent liabilities are not recognised in the statement of financial position but are disclosed unless the
possibility of any outflow in settlement is remote. A contingent asset is not recognised in the statement of
financial position but disclosed when an inflow of economic benefits is probable.
Charter capital
The amount of Company’s authorised charter capital is defined by the Company’s Charter. The authorised
capital is recognised as charter capital in the equity of the Company to the extent that it was contributed by the
owners to the Company.
Dividends
Dividends are recorded as a liability and deducted from equity in the period in which they are declared and
approved.
Accounts receivable
Accounts receivables are recognised initially at the transaction price. They are subsequently measured at
amortised cost using the effective interest method, less provision for impairment. A provision for impairment of
accounts receivables is established when there is objective evidence that the Company will not be able to
collect all amounts due according to the original terms of the receivables.
Leases
The Company assesses at contract inception whether a contract is, or contains, a lease. That is, if the contract
conveys the right to control the use of an identified assets for a period of time in exchange for consideration.
Company as a leasee
The Company applies a single recognition and measurement approach for all lease, except for short-term
leases and leases of low-value assets.The Company recognises lease liabilities to make lease payments and
right-of-use assets representing the right to use the undelying assets.
Right-of-use assets
A right-of-use asset is recognised at the commencement date of a lease. The right-of-use asset is measured
at cost, which comprises the initial amount of the lease liability, If necessary, appropriate adjustments are
made. Right-of-use assets are depreciated on a straight-line basis over the shorter of the lease term and the
estimated useful lives of the assets, as follows:


Land and building ------ Lease term.

The right-of-use asset are also subject of impairement.
Lease liablities
A lease liability is recognised at the commencement date of a lease. The lease liability is initially recognised
at the present value of the lease payments to be made over the term of the lease, discounted using the interest
rate implicit in the lease or, if that rate cannot be readily determined, the company's incremental borrowing
rate. Lease payments comprise of fixed payments less any lease incentives receivable, variable lease
payments that depend on an index or a rate, amounts expected to be paid under residual value guarantees,
exercise price of a purchase option when the exercise of the option is reasonably certain to occur, and any
anticipated termination penalties. The variable lease payments that do not depend on an index or a rate are
expensed in the period in which they are incurred.
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3. Summary of significant accounting policies (continued)
Leases (continued)
Short-term leases
The Company applies the short-term lease recognition exemption to it short-term leases of land and
building,(those leases that have a lease term of 12 month ot less from the commencement date and do not
contain a purchise option). Lease payments on short-term leases are recognised as expense on a straight-line
basis over the lease term.
Company as a lessor
Leases in which the Company does not transfer substantially all the risks and rewards incidental to ownership
of an asset are classified as operating leases. Rental income calculated for an a straight-line basis over the
lease terms.
Prepayments
Prepayments are carried at cost less provision for impairment. A prepayment is classified as non-current when
the goods or services relating to the prepayment are expected to be obtained after one year, or when the
prepayment relates to an asset which will itself be classified as non-current upon initial recognition.
Prepayments to acquire assets are transferred to the carrying amount of the asset once the Company has
obtained control of the asset and it is probable that future economic benefits associated with the asset will flow
to the Company. Other prepayments are written off to profit or loss when the goods or services relating to the
prepayments are received. If there is an indication that the assets, goods or services relating to a prepayment
will not be received, the carrying value of the prepayment is written down accordingly and a corresponding
impairment loss is recognised in profit or loss for the year.
Impairment of non-financial assets
Non-financial assets, other than deferred taxes, are assessed at each reporting date for any indications of
impairment. The recoverable amount of non-financial assets is the greater of their fair value less costs to sell
and value in use. In assessing value in use, the estimated future cash flows are discounted to their present
value using a pre-tax discount rate that reflects current market assessments of the time value of money and
the risks specific to the asset. For an asset that does not generate cash inflows largely independent of those
from other assets, the recoverable amount is determined for the cash-generating unit to which the asset
belongs. An impairment loss is recognized when the carrying amount of an asset or its cash-generating unit
exceeds its recoverable amount.
All impairment losses in respect of non-financial assets are recognized in profit or loss and reversed only if
there has been a change in the estimates used to determine the recoverable amount. Any impairment loss
reversed is only reversed to the extent that the asset’s carrying amount does not exceed the carrying amount
that would have been determined, net of depreciation or amortization, if no impairment loss had been
recognized.
Revenue from contract with customers
The Company is in the business of providing payment services via cash desks or self service terminals as well
as maintenance services of self service terminals. Revenue from contracts with customers is recognized when
control of the goods or services are transferred to the customer at an amount that reflects the consideration to
which the Company expects to be entitled in exchange for those goods or services. The Group has generally
concluded that it is the principal in its revenue arrangements.
IFRS 15 requires entities to exercise judgement, taking into consideration all of the relevant facts and
circumstances when applying each step of the model to contracts with their customers. The standard also
specifies the accounting for the incremental costs of obtaining a contract and the costs directly related to
fulfilling a contract. In addition, the standard requires extensive disclosures.
The Company early adopted IFRS 15 Revenue from Contracts with Customers starting from 1 January 2016.
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3. Summary of significant accounting policies (continued)
Revenue from contracts with customer (continued)
The following specific recognition criteria must also be met before revenues are recognised:
Revenue from transaction processing
The Company provides transaction processing services that include receipt of cash amounts from an individual
via cash desks for municipal transport services. Revenue from transaction processing is generated by services
priced as specified fee per transaction, i.e. linked to the consumption of public transport services. Such revenue
is recognised upon satisfaction of performance obligation on completion of the underlying transaction.
Fees from sale and initiation of transport cards
The Company sells and performs initiation of not personalised transport cards to individuals at a fixed price
approved by municipal authorities. Revenue from sale and initiation of transport cards is recognised at the time
of sale of these cards, as the Company does not have any performance obligations except for sale and initiation
of a transport card to the public transport payment system. Fees from sale and initiation of transport cards
represent respective revenue net of related cost of plastic cards as the Company assesses it acts as agent in
such transactions.
Significant financing component
The Company receives advance payments form the main customer for the service of operating the public
transport payment system in Tbilisi. There is a significant financing component for this contract considering
the length of time between the customer’s payment and the transfer of the service, as well as the prevailing
interest rate in the market. As such, the advance payments is discounted, using the market rate at the date of
receiving the advance payments.
Employee benefits
Wages, salaries, paid annual leave and sick leave, bonuses, and non-monetary benefits are accrued in the
year in which the associated services are rendered by the employees of the Company. The Company has no
legal or constructive obligation to make pension or similar benefit payments. The Company does not have any
pension arrangements separate from the state pension system of Georgia.
4. Standards issued but not yet effective
The new and amended standards and interpretations that are issued, but not yet effective, up to the date of
issuance of the Companie’s financial statements are disclosed below. The Company intends to adopt these
new and amended standards and interpretations, if applicable, when they become effective.
Amendments to IAS 1 and IAS 8: Definition of Material
In October 2018, the IASB issued amendments to IAS 1 Presentation of Financial Statements and IAS 8
Accounting Policies, Changes in Accounting Estimates and Errors to align the definition of ‘material’ across
the standards and to clarify certain aspects of the definition. The new definition states that, ’Information is
material if omitting, misstating or obscuring it could reasonably be expected to influence decisions that the
primary users of general purpose financial statements make on the basis of those financial statements, which
provide financial information about a specific reporting entity.’
The amendments to the definition of material is not expected to have a significant impact on the Companie’s
financial statements.
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5. Significant accounting judgments and estimates
The preparation of the financial statements necessitates the use of estimates, assumptions and judgments.
These estimates and assumptions affect the reported amounts of assets and liabilities and contingent liabilities
at the reporting date as well as affecting the reported income and expenses for the period. Although
the estimates are based on management’s best knowledge and judgment of current facts as at the reporting
date, the actual outcome may differ from these estimates.
In the process of applying the Company’s accounting policies, management has made the following
judgement, which has the most significant effect on the amounts recognised in the financial statements:
Recognition and presentation of fees from sale and inititation of transport cards
The Company sells and performs initiation of not personalised transport cards to individuals at a fixed price
approved by municipal authorities. Transport card itself represent more convenient way to pay for public
transport services only.
The Company assesses it is facilitating the sale and initiation of transport cards and therefore considers its
performance obligation is to arrange the sale and initiation of transport cards to individuals and accordingly
satisfies it at a point of time. The Company transfers the right to its customers to pay future public transport
services using a transport card and is not primarily responsible for fulfilling the promise to provide transport
services. In addition, the Company has no discretion in establishing the price for transport cards as it sells
them at a fixed price approved by municipal authorities. The Company has only inventory risk limited to the
cost of plastic cards.
Taking into consideration the above discussed indicators, the Company assesses it acts as agent in such
transactions recognising revenues from sale and initiation of transport cards at a point in time net of related
cost of plastic cards accordingly.
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6. Property, plant and equipment
Property, plant and Equipment as of December 31, 2020 and 2019 comprise:
Equipment and
spare parts

Furniture &
fixtures

Computers &
office equipment

Motor vehicles

Leasehold
improvements

Other
Equipment

Total

31 December 2018
Additions
Disposals
Transfers
Write off

1,360
73
(201)

80
22
(4)
1,374
(1)

721
589
196
(10)

66
74
-

110
78
-

9,718
7,271
(1,570)
-

12,055
8,107
(4)
(212)

31 December 2019
Additions
Disposals
Transfers
Write off

1,232
12
(165)

1,471
9
(9)
-

1,496
19
(19)
-

140
(11)

188
6
-

15,419
1,580
(11)

19,946
1,626
(28)
(187)

31 December 2020

1,079

1,471

1,496

129

194

16,988

21,357

31 December 2018
Depreciation charge
Disposals
Write off

531
195
(201)

21
86
(1)
(1)

119
174
(10)

12
21
-

21
22
-

5
591
-

709
1,089
(1)
(212)

31 December 2019
Depreciation charge
Disposals
Write off

525
183
(165)

105
166
(9)
-

283
197
(19)
-

33
28
(3)
-

43
29
-

596
1,323
-

1,585
1,926
(31)
(165)

31 December 2020

543

262

461

58

72

1,919

3,315

Net book value:
31 December 2018

829

59

602

54

89

9,713

11,346

31 December 2019

707

1,366

1,213

107

145

14,823

18,361

31 December 2020

536

1,209

1,035

71

122

15,069

18,042

Cost

Accumulated depreciation and impairment
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7. Intangible Assets
Cost
01 January 2019
Additions
Disposal / Write off
31 December 2019
Additions
Disposal / Write off
31 December 2020

Computer Software
467
377
(146)
698
2,502
(256)
2,944

Accumulated amortization
01 January 2019
Amortization charge
Disposal / Write off
31 December 2019
Amortization charge
Disposal / Write off
31 December 2020

134
262
(146)
250
345
(256)
339

Net book value:
01 January 2019
31 December 2019
31 December 2020

333
448
2,605

8. Inventories
Inventories as at 31 December 2020 and December 2019 comprise of following:
Plastic transport cards
Others
Total inventories

31-12-2020
304
927

31-12-2019
119
348

1,231

467

9. Prepayments and other current assets
Prepayments and other current assets as at 31 December 2020 and December 2019 comprise of following:
31-12-2020

31-12-2019

Operating taxes receivable
Prepayments for rent and other services
Prepayments for inventories

70
26
-

65
128
64

Total prepayments and other current assets

96

257

10. Accounts receivable
Accounts receivable as at 31 December 2020 and December 2019 comprise of following:
Receivables from related parties (Note 20)
Other receivables
Less allowance
Total accounts receivable (net)

31-12-2020

31-12-2019

112
355

248
305

467

553

(114)

(111)

353

442

As at 31 December 2020 and 31 December 2019, the carrying amounts disclosed above reasonably
approximate their fair values. As at 31 December 2020, accounts receivable with initial carrying value of GEL
115 were impaired and fully provided for. Payment terms are in range between 5 to 25 calendar days.
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11. Cash and cash equivalents
Cash and cash equivalents as at 31 December 2020 and December 2019 comprise of following:
Settlement-related cash at a related party bank (Note 20)
Cash at a related party bank (Note 20)
Cash at a non-related party bank
Cash on hand

31-12-2020
451
2,398
13
2,862

31-12-2019
326
3,169
113
3,608

The Company management does not expect any losses from non-performance by the bank holding cash and
cash equivalents, and there are no material differences between their book and fair values.
12. Charter Capital
As at 31 December 2020 and 31 December 2019, the Company had fully contributed charter capital of
GEL 2,850. In 2020 and 2019, no dividends were declared or distributed. The Company does not have a formal
capital management policy.
13. Accounts payable
Accounts payable as at 31 December 2020 and December 2019 comprise of following:
31-12-2020
433
166
33

31-12-2019
475
246
11

Payables for operating lease

19

108

Other payables

108

16

Total accounts payable

759

856

Settlement-related payables
Accruals for employee compensation
Payables to related parties (Note 20)

Settlement-related payables represent funds received in advance from individuals and to be settled upon
consumption of transportation services by such individuals.
As at 31 December 2020 and 31 December 2019, the carrying amounts disclosed above reasonably
approximate their fair values.
14. Leases
Company as a lessee
The Company has lease contracts for various items of buildings used in its operatios. Leases of building have
lease terms between 1 5 years.
The Company also has certain leases of Land and buildings with lease terms of 12 month or less and The
Company applies the “short-term lease” recognition exemption for these leases.
Set aut below are the carrying amounts of right-of-use assets recognised and movoments during the period:
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14. Leases (continued)
Cost:
As at 1 January - effect of adoption of IFRS 16
Additions
Disposals

Land and building
333
376

As at 31 December 2019

(236)
473

Additions
Disposals

70
(101)

As at 31 December 2020

442

Accumulated depreciation and impairment
As at 1 January 2019
Depreciation charge
Disposals
As at 31 December 2019

171
(99)
72

Depreciation charge
Disposals

263
(108)

As at 31 December 2020

227

Net book value:
01 January 2019

333

31 December 2019

401

31 December 2020

215

Set aut below are the carrying amounts of lease liabilities recognised and movoments during the period:
As at 1 January 2019 - effect of adoption of IFRS 16
Additions
Disposals
Accrued of interest
Foreign exchange adjustments
Payments

333
377
(138)
20
2
(196)

As at 31 December 2019

398

Additions
Disposals
Accrued of interest

70
(1)
24

Foreign exchange adjustments

32

Payments
As at 31 December 2020

(273)
250

Lease expenses related to the contracts exempted from recognition criteria under IFRS 16, is shown in note
16 in the following section: „Lease-like services with undefined space or no contract“, and the depreciation
charge of the right to use the asset is shown in the Statement of Comprehensve Income in the section
"Depreciation and amortization".
15. Revenues from contracts with customers
The Company provides transaction processing services to its customers. The Company has assessed that
the services are satisfied over time given that the customer simultaneously receives and consumes
the benefits provided by the Company.
On 15 September 2017, the Company’s servicing related party bank, JSC Bank of Georgia, signed an
agreement with Tbilisi City Hall for the exclusive right to operate the public transport payment system in
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15. Revenues from contracts with customers (continued)
Tbilisi. In accordance with the agreement, Bank of Georgia will continue as the sole provider of payment
support services to the public transportation network, and operate retail branches in Tbilisi metro stations for
the next ten years. Bank of Georgia will implement a modern payments system for public transport network in
Tbilisi, including payment processing using Visa and MasterCard cards, and create a digital platform for ticket
reservations and purchases through mobile applications.
In February 2018, JSC Bank of Georgia and the Company signed an agreement according to which the
Company will be a sub-contractor and operate the public transport payment system in Tbilisi for a new ten
year period starting from October 2018.
Revenue from transaction processing and from fleet management includes interest revenue earned from
contracts with significant financing component with amount of GEL 1,369 (2019: 1,082 Gel).
Contract assets and liabilities
The Company has recognised the following revenue-related contract assets and liabilities:
Accounts receivable
Advances received (long term and short-term)*

31-12-20

31-12-19

353
18,200

442
16,450

* Advances received is primarily attributable to the funds received from the servicing related party bank for public transport
payment system and fleet management services to be provided for next ten years.

Accounts receivable are recognised when the right to consideration becomes unconditional.
The Company applies practical expedient mentioned in IFRS 15.121 and does not disclose information about
the aggregate amount of the transaction price allocated to the performance obligations that are unsatisfied, as
either as the Company has a right to consideration from a customer in an amount that corresponds directly
with the value to the customer of the Company's performance completed to date or the original expected
duration of the underlying contracts is less than one year.
16. Other operating income and expense
Rent income
Interconnection fees
Income from installation of ticket validators
Total other operating income

2020
401
363
14
778

2019
1,321
343
137
1,801

Lease-like services with undefined space or no contract

(546)

(1,194)

Repair and maintenance
Communication networking
Professional services
Commission withheld by bank for processing card payments
Utilities
Operating taxes
Cost of materials used

(503)
(316)
(217)
(122)
(109)
(90)
(60)

(400)
(266)
(65)
(186)
(62)
(306)
(59)

Stationary, materials and supplies

(37)

(76)

Audit expenses
Short term leases
Allowance for impairment
Other operating expenses

(21)
(18)
(3)
(89)

(12)
(20)
9
(702)

(2,131)

(3,339)

Total other operating expense
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17. Salaries and other employee benefits
Salaries and Other benefits
Cash Bonuses
Total Salaries and Other Employee Benefits

2020
(3,777)
(165)
(3,942)

2019
(3,717)
(254)
(3,971)

18. Taxation
In June 2016, amendments to the Georgian tax law in respect of corporate income tax became enacted.
The amendments became effective from 1 January 2017 for all Georgian companies except the banks,
insurance companies and microfinance organization, for which the effective date is 1 January 2019. Under the
new regulation, corporate income tax is levied on profit distributed as dividends to the shareholders that are
individuals or non-residents of Georgia, rather than on profit earned. The amount of tax payable on a dividend
distribution is calculated as 15/85 of the amount of net distribution. The companies are able to offset corporate
income tax liability arising from dividend distributions out of profits earned in 2008-2016 by the amount of
corporate income tax paid for the respective period under the current regulation. Dividends distribution
between Georgian resident companies is not subject to corporate income tax.
Following the enactment of the amendments, as at 31 December 2016, the Company reversed in full its
deferred tax assets and liabilities based on IAS 12 Income Taxes requirement to measure deferred taxes at
0% tax rate applicable for undistributed profits starting from 1 January 2017.
In 2020, the Company had no distributed profits (dividends).
Management believes the Company is in substantial compliance with the tax laws affecting its operations.
However, the risk remains that relevant authorities could take differing positions with regard to interpretative
issues.
19. Financial intruments risk management objectives and policies
The risk management function within the Company is carried out in respect of financial risks, operational risks
and legal risks. In the course of its ordinary activities, the Company is exposed to credit risk, liquidity risk and
market risk. The primary objectives of the financial risk management function are to establish risk limits, and
then ensure that exposure to risks stays within these limits. The operational and legal risk management
functions are intended to ensure proper functioning of internal policies and procedures, in order to minimise
operational and legal risks.
Credit risk
Credit risk is the risk that the Company will incur a loss because its customers, clients or counterparties fail to
discharge their contractual obligations. As at 31 December 2020 and 31 December 2019, the Company has
no other significant financial assets subject to credit risk except for:


Cash at banks:
As at 31 December 2020 and 31 December 2019, the Company placed GEL 2,398 and GEL 3,169 with
a bank, a related party, having a ratings of BB/B from Standard & Poor’s, B1/NP (FC) & Ba2/NP (LC)
from Moody’s and BB-/B from Fitch Ratings.



Accounts receivable:
Accounts receivable of the Company are mostly comprised of receivables from services provided to
related parties. These receivables are mostly denominated in GEL and mostly due within 3 months from
the reporting date. As at 31 December 2020, accounts receivable with initial carrying value of GEL 114
were impaired and fully provided for.

Liquidity risk
Liquidity risk is the risk that the Company will be unable to meet all its payment obligations when they fall due
under normal or stress circumstances. The Company’s liquidity risk is analysed and managed by management.
As at 31 December 2020 and 31 December 2019, the Company’s all financial liabilities are due within 3
months and contractual undiscounted repayment obligations are equal to their carrying values.
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19. Financial intruments risk management objectives and policies (continued)
Market risk
Market risk is the risk that the value of financial instruments will fluctuate due to changes in market variables
such as interest rates and foreign exchange rates. The Company has no significant exposure to currency risk
or interest rate risk.
20. Related party transactions
In accordance with IAS 24 Related Party Disclosures, parties are considered to be related if one party has
the ability to control the other party or exercise significant influence over the other party in making financial or
operational decisions or if parties are subsidiaries of the same group. In considering each possible related
party relationship, attention is directed to the substance of the relationship, not merely the legal form.
Related parties may enter into transactions which unrelated parties might not, and transactions between
related parties may not be effected on the same terms, conditions and amounts as transactions between
unrelated parties. All transactions with related parties disclosed below have been conducted on an arm’s length
basis.
The volumes of related party transactions and outstanding balances were as follows:
31-12-20

31-12-19
Parent

Entities under
common control

2,849

-

3,494

112
2,961

-

248
3,742

-

33
186

336

11
-

-

219

336

11

Parent

Entities under
common control

Cash and cash equivalents

-

Accounts receivables
Prepayments and other current assets

-

Assets

Liabilities
Accounts payable
Lease liabitilities

Accounts receivable principally represent receivables for sub-lease of spaces at metro stations from JSC Bank
of Georgia with payment terms in range between 5 to 25 days.
Advances received is primarily attributable to the advances received from JSC Bank of Georgia services
related to public transport payment system and fleet management services to be provided for next ten years.
Parent

2020
Entities under
common control

Parent

2019
Entities under
common control

Sales and other income
Revenue from transaction processing
services
Revenue from fleet management

-

641

-

603

Other operating income

-

660

-

1,539

-

7,643

-

7,850

19

1,369

13

1,083

-

126

-

192

19

1,495

13

1,275

-

6,342

-

5,708

Purchases and expenses
Interest expense
Other operating expenses

In 2020 and 2019, compensation of key management personnel totalled GEL 191 and GEL 97, respectively.
21. Events after the reporting date
There have been no subsequent events that need to be disclosed in the financial statements.
23

Management Report
Metro Service +

2020

Management reporting
Introduction
Introduction from the Director
The Management Report for 2020 presents the essential components of the “Metro Service + 's” operations, such
as business content, service standards and orientation values; the document includes the company's past
achievements, as well as future goals and, most importantly, the actual indicators of the company's development
potential.
The year 2020 turned out to be a crisis year worldwide; in this regard, we are sharing analytical information
about the pandemic and other business risks that have created minor or serious barriers to operations.
Nevertheless, the “Metro Service +” maintained its leading position in the market this year as well, through its
unique and uncompetitive payment platform.
The uniqueness of the company places a special responsibility on us on the local market, therefore, our constant
task is to improve the quality of service and create better working conditions for employees.

1

Activity Overview
About the company
The company "Metro Service +" was founded in 2006. It was the first to introduce the travel card payment
system in Georgia, which has been operating in the field of municipal transport and ropeway collection and
administration for 14 years. The “Metro Service +” has 33 service centers in Tbilisi and Batumi. It serves up to
700,000 passengers daily, up to 1,000 municipal buses and up to 2,000 minibuses. The company has at its disposal
more than 3,000 self-service terminals throughout Georgia, through which passengers can deposit money on
cards and pay fines.
In 2014, the JSC “Express Technologies”, became the 100% shareholder of the company; the JSC “Express
Technologies” is a group focused on investing and developing the payment sector. Established in 2006, the
company focuses on the development of the existing payment system in Georgia, the introduction of an
innovative transaction processing system and the delivery of IT-based solutions. The companies belonging to
the JSC "Express Technologies" group create a payment system platform, which is focused on meeting the
priority and diverse needs of the market. The main subjects of the target sector are financial institutions,
government agencies, telecommunications and utility providers, small and medium-sized companies. Among
the products offered, in addition to the payment platform, are the issuance of plastic cards, transaction
processing and an automated system for collecting taxes.
What we do
With urban development, there is a growing demand for municipal transport, which requires constant
investment in new infrastructure; operating costs are increasing and it is essential that the increase in quantity
does not affect the quality and efficiency of services.
The operational challenges of the transportation system include the integration of external infrastructure with
the internal system, the management and analysis of the growing volume of information, of which transaction
processing and tax collection are an integral and fundamental part. All the above elements together create a Tax
Collection Management System, which was successfully introduced by the “Metro Service +” Ltd.
The company issues a non-personalized plastic card - "Metromoney", which is used for payment for transport
services in Tbilisi metro stations, buses, cable cars and minibuses. The infrastructure, which is installed in
different types of transport, makes it possible to pay by bankcards as well. The electronic payment collection
system handles hundreds of thousands of transactions a day, with minimal customer involvement, which means
that using plastic cards simplifies the payment process as much as possible; there is no need for long queues to
pick up tickets and mobilize daily cash in all vehicles.
Electronic payments also facilitate analytical activities: defining strategically important lines and managing
transport redistribution.
Since 2007, 5,065,448 “Metromoney” cards have been issued, of which - 2,636,427 active, with approximately
1,050,000 transactions per day being completed, with an average monthly turnover of GEL 8,735,500.
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Activity Overview (continued)
Brief financial review
The Company is incorporated into the structure of the Bank of Georgia Group PLC, traded on the London Stock
Exchange. Therefore, by the request of ultimate parent, Company’s accounting policy has been in line with
IFRS Standards since its establishment. In 2018, the first audited financial statements were published in
compliance with the IFRS standards. The company was audited by the “EY Georgia” Ltd and the financial
statements of years 2015-2017 were published. In December 2018, the company changed its auditing service
provider to “Nexia TA” Ltd. Below is a brief financial information of the company for 2020-2019.

Financial statement

2020

2019

Total Assets

25,404

25,675

Total Liabilities

19,224

17,720

6,180

7,955

25,404

25,675

Total Capital
Total Capital and Liabilities

Full income reporting
Total income

2020

2019

8,246

10,352

(8,606)

(8,832)

(360)

1,520

Other financial outcomes

(1,415)

(1,098)

Profit / (loss) before paying profit tax

(1,775)

422

-

-

(1,775)

422

Total operating costs
Profit/ (loss) from operating activities

Profit tax benefits
Year profit / (loss) and total income / (loss)

Development Stages
In 2006, the “Metro Service +” and Tbilisi Metro signed an agreement to collect and administer the travel values.
Within the framework of the project, the “Metro Service +” completely modernized the Tbilisi Metro services
and infrastructure, including the introduction of a card payment system.
In 2009, the “Metro Service +” signed a contract with the Tbilisi Buses, under which 1,400 cash registers and
GPS / GPRS modules were installed in 700 buses, and a parallel data transfer system was introduced. The project
provides the transfer of GPS coordinates of the bus to the server of the transport company.
Since 2009, an innovative Transport Card Recharge (TOP UP) system has been introduced through a network
of more than 3,200 self-service terminals throughout Georgia.
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Activity Overview (continued)
Development Stages (continued)
In 2009, the “Metro Service +” implemented the first social transport project for students with the MagtiCom
(Bali Card).
In 2011, a 10-year exclusive contract was signed with the management companies of Tbilisi Minibuses, within
the framework of which the card system was introduced in up to 2000 minibuses.
In 2011, a passenger voucher project was implemented together with the Tbilisi City Hall and the Transport
Company, within the framework of which up to 1.5 million passengers received GEL 5 on their transport card
to pay for municipal transport.
In 2011, the Bank of Georgia issued a universal card with Express Card transport function. The holder of the
mentioned card no longer needs the procedure of filling in the transport card: the travel amount is deducted
from the bank account where the salary or other income is transferred. In addition, the Express Card holder can
use the bonus points in transport that he/she has accumulated in various trading facilities.
In 2012, the card system was introduced on the Rike-Narikala cableway, and in 2016 - on the renovated VakeTurtle Lake cableway.
In 2016, 143 new MAN buses were equipped with modern card validators, while the old BOGDAN buses 130
old cash registers were replaced with the new ones.
In 2016, the universal bank card School Card was released for students with a transport function. In the same
year, universal banking "stickers" with a transport function were released.
From January 2017, the municipal transport system
of Batumi was switched to the new card system, in
particular, modern card validators were installed in
150 buses. In order to control the payments, special
equipment was handed over to the controllers and
conductors. A modernly equipped service center
was set up, where standard travel cards "Batumi
Card" are issued, as well as personalized preferential
cards, on which a photo of the beneficiaries is
placed.

The payment system created within the MS + transport project is constantly changing, updating and adapting.
Up to 150 upgrades and changes have been made since 2006, including major changes to the tariff scheme:
- Introduction of exit-based discount system;
- Introduction of discount system based on travel frequency;
- Introduction of a time-based discount system.
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Activity Overview (continued)
Development Stages (continued)
MS + supported up to 20 different types of cards for different categories of passengers, both by implementing
bankcards and issuance of regular transport cards. The company has at its disposal a highly qualified technical
group, which in the shortest possible time provides technical service of payment devices on Tbilisi and Batumi
municipal buses and the fastest response to damage. The “Metro Service +” implements the procedures related
to constantly improving the quality of service.
Since 2019 Metro Service+ LLC, in addition to the card payment option enables its customers to purchase oneoff tickets for public transport through mobile application.
We offer customers of Tbilisi Bus, Tbilisi Metro and Cable Car a mobile application on Android and IOS
platform, with the wallet that can be topped-up from self-service terminal of Bank of Georgia. One can also
choose the desired transport, purchase and use tickets.
In addition to tickets, the “Metro Service +” offers the following services to bus, metro and cable car users:
Travel planning
Plan the best route with the help of your location (smartphone GPS system), street name, stop name, or map.
Bus Stops
You can select a Bus-stop by location (smartphone GPS system), street name, stop name, or map.
Online bus
Enter the route number and see where the bus is located through both the list and the map.
Bus schedule
The nearest stop can be selected by the stop name or ID number.
Information
• Contact information
• Tariffs
• Metromoney
• Working hours
In addition, from 2019, the conductor, who controls ticketless passengers on the Tbilisi bus, is able to verify
payments made with the bank and Metromoney cards by a Land Rover A8 pad, while the controller can check
card payments and impose fines via the Smart POS Z91 pad. Both pads read cards with NFC technology and
check the payment history on the server, while the connection between the device and the server is arranged
with GSM technology and connected to the VPN network, which is set up between the provider and the
company "Metro Service Plus".

1

Activity Overview (continued)
Compliance with standards
Since 2020, the “Metro Service +” Ltd is among the few companies in Georgia that have successfully passed the
annual audit of compliance with the Payment Card Industry Data Protection Standards (PCI (DSS)).
The Payment Card Industry Data Protection Standards (PCI DSS) is a set of security standards designed to
provide a secure environment for companies that process, store, or transmit sensitive information such as card
data.
Future plans
From 2021, the “Metro Service +” Ltd plans to introduce a card payment system for the use of municipal
transport in several different regions of Georgia and to open branches in the same regions. The company is aware
of its role in the urban development of large territorial units, therefore makes every effort to meet the needs of
the community and expand its area of activity.
Risk Factors
Fraud
With the development of information technology, the types of crime are becoming more diverse, property
damage may occur as a result of fraud and unscrupulous behavior of consumers. Technology "cheating" and
attempts to replenish the balance in this way are rare, but still observed. Only a very small part of such attempts
can be successful, in which case the damage can be completely eliminated with the help of law enforcement
agencies.
Information security
Increased cyber-attacks and phishing attempts pose a significant threat to all businesses in the 21st century. The
priority target of the perpetrators is the financial sector; therefore, we do not forget about the expected attack
attempts and set the highest standards of information security throughout the company. Protection mechanisms
include the latest and most well-known products that protect both the internal network from external
influences and the leakage of sensitive information within the network. Appropriate software is used to monitor
existing devices, which monitors every event that occurs on devices important to the company and on users'
personal computers. However, in order to ensure information security, employee awareness trainings are often
conducted; in addition, all employees are provided with strictly prescribed instructions on how to behave in
any suspicious situation.
It should be noted that despite recent large-scale cyber-attacks, the “Metro Service +” Ltd has never been
exposed to a malicious virus that could damage or leak company confidential information.
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Activity Overview (continued)
Pandemic and international crisis
The situation caused by the pandemic affects not only Georgia and specific businesses, but also many countries
around the world. To combat the pandemic, various states also took special measures and declared a state of
emergency.
Restrictions on public transport have allowed us to carry out information security software upgrades, replace
damaged, out-of-date equipment, and improve infrastructure through long and smooth maintenance work.
During this period, the company also used resources to open new branches and equip new regions.
Combating money laundering and terrorism financing
The company strives to comply with international ethics standards and exclude any case of money laundering
and terrorist financing.
The first prerequisite for cooperation with us is a thorough investigation into the activities, reputation and
essential details of the partners. It is a priority not to admit the circulation of the proceeds of illegal activities,
and in case of any doubt in this regard, we appeal to the competent authorities for instructions and adequate
response.
The “Metro Service + “Ltd considers all the requirements and recommendations of the National Bank of Georgia
and the Financial Monitoring Service; we actively cooperate with them and try to contribute to the prevention
of illegal income and the fight against terrorism. To date, no illegal cases have been identified in this regard that
have been carried out with the support of our payment channels or our activities.

Corporate Management Reporting
The structure of the company is maximally adapted to the simplification and efficiency of business activities.
The head of the structure is Mr. Davit Liparteliani, the Director.
Short biography of the Director
Davit Liparteliani was appointed to the position of the Director of the “Metro Service +” Ltd in 2006 and has
been successfully leading the company for 12 years. He has many years of experience in the field of finance. His
work experience dates back to 1998. In 1998-2002, he worked as an economic sector officer at the “Intelinvest”
Ltd; in 2002-2003 he held the position of Financial Director at the JSC Poti Shipbuilding; in 2003-2006 he was
the Chairman of the Supervisory Board of the “Black Metal Inter” Ltd.
Mr. Davit Liparteliani holds a degree in Information Systems Management from the Faculty of Microeconomics
and Management, Tbilisi State University.
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Corporate Management Reporting (continued)
Peculiarities of the structure and examples
The structure of the company consists of subdivisions connected by horizontal and vertical lines, all of which
are subordinated to the Director and / or the supervisory structural unit. These units are responsible for the
operating activities of the company.
Procedural documentation is drawn up separately for each service, which is then divided into a description of
the procedure specific to the functions and responsibilities assigned to each position. In the process of
establishing and updating our structure, it is crucial to accurately separate the rights and responsibilities and to
clearly highlight the procedural instructions in order to fully cover the work to be done, so that human or
material resources can be used effectively.
Example of structural division

Director

Contactless and Payment Card Initialization
and Service Department

Initialization Service

Problem Card Service

Company policies
In order to implement the principles of corporate governance established in accordance with international
regulations and best practices, the company has developed policies that define the rules for the behavior of
employees and adequate response to any violations. Particular important among the policies are:

Management policy for conflict of interests
The purpose of the policy is to establish rules for the identification, management and prevention of existing,
potential and possible conflict of interests, explain the issues related to the conflict of interests and assist
employees in their prevention and adequate response. In particular:
• Identify situations where conflict of interests may arise;
• Establish procedures, mechanisms and systems for detection, prevention and management of conflict of
interests;
• Protect the interests of the company, its customers, employees, investors and suppliers by developing
appropriate conflict eliminating measures;
• Ensure compliance with the regulations of the National Bank of Georgia.
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Corporate Management Reporting (continued)
Management policy for conflict of interests (continued)
Restrictions / prohibitions imposed for the prevention of conflict of interests:
• Activities outside the employer company;
• Relationships between subordinate employees;
• Attitudes towards gambling;
• Drug addiction;
• Personal transactions.
Personal data protection policy
The purpose of the document is to introduce and describe the necessary processes and regulations in accordance
with the Law of Georgia on Personal Data Protection and international standards, to impose the necessary
restrictions on employees in this regard and at the same time protect their personal data from illegal and
inappropriate use.
Information classification and management policy
In order to improve preventive and detective control over the use of information resources, it is necessary to
create an architectural information infrastructure that involves to classify information with a risk-based
approach, identify relevant responsible persons, sort information and information resources according to the
level of privacy, develop other rules of access and use.
According to this policy, information is divided into four categories of confidentiality, namely: "Public",
"Internal Consumption", "Confidential" and "Top Secret". Information management is regulated according to
these levels and includes rules for marking, moving, granting access, storing and destroying information.
Notice management policy
The purpose of the policy is to facilitate the establishment of an environment within the employer company
where any non-compliance or irregularities will be promptly identified and prevented. The people employed in
the company are the eyewitnesses to the irregularities around them. Under the policy, the employer company
ensures the anonymity of the applicant, his/her application is considered with full responsibility and strict
confidentiality.
Overview of the rights of the general meeting of shareholders and the rules for their implementation
The 100% shareholder of the company is the JSC "Express Technologies"; the rights and obligations of the
partners are regulated by the charter of the company, which is a publicly published document.
The meeting of partners is the highest governing body of the company; the partner is authorized to manage the
company, both directly and through a representative.
The ordinary meeting of partners is held once a year, within two months after the end of the financial year.
Additional details about the governing body are given in the company’s charter.
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Non-financial reporting
Our team
The “Metro Service +” Ltd employees up to 294 employees (2019 – 291). Out of numerous candidates, the
company makes a choice in favor of the most motivated and eager individuals. Human resources play an essential
role in the successful management of the company, so we strive to create optimal conditions for effective work
and career development. The basic pillar of an employee-centered approach is fairness, which the company
strives to achieve through adequate remuneration, additional bonuses, and respect for diversification, which
inevitably characterizes any broad circle of people.
The diagram below is an illustration of the gender ratio of the company's employees in terms of managerial and
non-managerial positions, as well as examples of age diversification:
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The company shares and assumes its share of responsibility before the employees, but in return requires them
to have a conscientious and reasonable attitude towards the case, which is clearly indicated in the company's
labor regulations and code of ethics.
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Non-financial reporting (continued)
Healthy environment for labor
It is noteworthy that since the beginning of the activity, a labor dispute has been initiated against the “Metro
Service +” Ltd only once. We realize that our employees are the key to our success, so we strive to create equal
opportunities for development for everyone.
It is worth noting that we strictly protect the personal data of our employees and customers, adequate risk
protection mechanisms are subject to periodic review and updating. Information about the personal data catalogs
available to the “Metro Service +” Ltd is posted on the official website of the Personal Data Protection Office.

Health and safety in the workplace
The law sets minimum safety standards, the company seeks to adopt internationally recognized best practices
and create a safe and healthy work environment for employees.
The company has fire-fighting infrastructure, staff are trained on how to respond to accidents, and how to
respond quickly to natural disasters and emergencies.
A business continuity management policy has been developed and a key staff group has been identified to be
responsible for crisis management.

Fight against corruption
Corruption and bribery are not allowed within the company, regardless of its amount and form of expression.
The company strongly evaluates any action or transaction that may be perceived as having an unlawful impact
on decisions made by the company.
To regulate this area, the company uses a comprehensive policy on the "Management of Conflict of Interests",
and a specific structural unit exercises control to ensure that any employee and the actions taken by the company
or in the company comply with this policy.

Persons responsible for preparing and submitting reports
The person in charge of managing the company - Director - is responsible for submitting the management
reports.
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